
AGENDA 
Board of Trustees Meeting 

Madison County Mass Transit District 
8:30 a.m., Thursday, February 25, 2021 
One Transit Way, Granite City, Illinois 

 

   
Section Item Recommendation 

   
I. Pledge of Allegiance.  
   

II. Call to Order:  Roll Call.  
   

III. Public Comments.  
   

IV. Consideration of the minutes of the January 28, 2021 regular 
meeting for inclusion in the official records of the District. 

Approval 

   
V. Financial:  

   
 A. Investment Policy Discussion 
   
 B. Payments and Claims: Consideration of the January 2021 

claims for payment. 
Approval 

   
 C. Monthly Financial Report: Review of the monthly financial 

records as of January 31, 2021. 
Approval 

   
 D. Resolution 21-32 Amending the FY2021 Operating Budget Approval 
   
 E. Resolution 21-33 Authorizing an Amendment to Grant IL-2020-

042 with the Federal Transit Administration for Rolling Stock 
Approval 

   
 F. Resolution 21-34 Authorizing a Budget Revision to Grant IL-90-

X733 with the Federal Transit Administration 
Approval 

   
VI. Transit Service:  

   
 A. Managing Director’s Report, SJ Morrison Information   
   
 B. RideFinders Strategic Marketing & Communication Plan Information 
   
 C. Resolution 21-35 MCT Trails Commemorative Tree & Bench 

Program 
Approval 

   
 D. Resolution 21-36 Authorizing the Execution of a License 

Agreement with Walmart Stores, Inc., for the MCT Bus Shelter 
and Related Items at the Wal-Mart in Glen Carbon, Illinois 

Approval 

   
 E. Resolution 21-37 Authorizing Free Rides to Vaccination Sites Approval 
   
 F. Resolution 21-38 Authorizing the Filing of an Application with 

the Federal Transit Administration for Section 5307 and CMAQ 
Grant Funds for Rolling Stock, Spare Parts, Support Vehicles & 
Equipment, Facility Rehab/Renovations, Bus Inspections, and 
Project Administration 

Approval 
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 G. Resolution 21-39 Appointing Directors of the Agency for 

Community Transit, Inc. 
Approval 

   
VII. Other Business.  

   
VIII. Executive session to discuss the acquisition or lease of real 

property under (5), litigation under (11), and discussion of 
lawfully closed minutes (21) of the Open Meetings Act (5 ILCS 
120/2(c)). 

 

   
 H. Resolution 21-29 Authorizing the Release of Certain Executive 

Session Minutes 
Approval 

   
IX. Adjournment. Approval 

 

























Investment Policy 
Madison County Mass Transit District 

I. Scope

This policy applies to the investment of all operating funds of the Madison County
Mass Transit District (District) under the jurisdiction of the District.  This policy will
also apply to any new funds or temporary funds placed under the jurisdiction of the
District.  The Illinois Compiled Statues will take precedence except where this policy
is more restrictive wherein this policy will take precedence.  All transactions involving
the financial assets and related activity of the foregoing funds shall be administered in
accordance with the provisions of this policy.

1. Pooling of funds
Except for cash in certain restricted and special funds, the District will
consolidate cash balances from all funds to maximize investment earnings.
Investment income will be allocated to the various funds based on their
respective participation and in accordance with generally accepted accounting
principles.

2. External Management of Funds
Investment through external programs, facilities and professionals operating in
a manner consistent with this policy will constitute compliance.

II. General Objectives
The primary objectives, in priority order, of investment activities shall be safety,
liquidity and yield:

1. Safety
Safety of principal is the foremost objective of the investment program.
Investments shall be undertaken in a manner that seeks to ensure the
preservation of capital in the overall portfolio.  The objective will be to
mitigate credit risk and interest rate risk.

a. Credit Risk
The District will minimize credit risk, the risk of loss due to the failure
of the security issuer or backer, by:

• Pre-qualifying the financial institutions, broker/dealers,
intermediaries, and advisors with which the District will do
business.

• Diversifying the portfolio so that potential losses on individual
securities will be minimized.



b. Interest Rate Risk
The District will minimize the risk that the market value of securities in
the portfolio will fall due to changes in general interest rates, by:

• Structuring the investment portfolio so that securities mature to meet
cash requirements for ongoing operations, thereby avoiding the need
to sell securities on the open market prior to maturity.

• Investing operating funds primarily in shorter-term securities, with
such maturities not to exceed 3 years and not to exceed 40 percent in
any one particular year.

2. Liquidity
The investment portfolio shall remain sufficiently liquid to meet all operating
requirements that may be reasonably anticipated.  This is accomplished by
structuring the portfolio so that securities mature concurrent with cash needs to
meet anticipated demands (static liquidity). Furthermore, since all possible cash
demands cannot be anticipated, the portfolio should consist largely of securities
with active secondary or resale markets (dynamic liquidity).  A portion of the
portfolio also may be placed in bank deposits or repurchase agreements or
overnight investments that offer same-day liquidity for short-term funds.

3. Yield
The investment portfolio shall be designed with the objective of attaining a
market rate of return throughout budgetary and economic cycles, taking into
account the investment risk constraints and liquidity needs.  Return on
investment is of secondary importance compared to the safety and
liquidity objectives described above.  The core of investments is limited to
relatively low risk securities in anticipation of earning a fair return relative to
the risk being assumed.  Securities shall not be sold prior to maturity with the
following exceptions:

• A security with declining credit may be sold early to minimized loss of
principal.

• A security swap would improve the quality, yield, or target duration in the
portfolio.

• Liquidity needs of the portfolio require that the security be sold.

III. Standards of Care

1. Prudence
The standard of care to be used by investment officials shall be the
"prudent person" standard and shall be applied in the context of managing an
overall portfolio.  Investment officers acting in accordance with written
procedures and this investment policy and exercising due diligence shall
be relieved of personal liability for an individual security's credit risk or market
price changes, provided deviations from expectations are reported in a timely
fashion to the governing body and the liquidity and the sale of securities are



carried out in accordance with the terms of this policy. 

Investments shall be made with judgment and care, under circumstances then 
prevailing, which persons of prudence, discretion and intelligence exercise in 
the management of their own affairs, not for speculation, but for investment, 
considering the probable safety of their capital as well as the probable income 
to be derived. 

2. Ethics and Conflicts of Interest
Officers and employees involved in the investment process shall refrain from
personal business activity that could conflict with the proper execution and
management of the investment program, or that could impair their ability to
make impartial decisions.  Employees and investment officials shall disclose
any material interests in financial institutions with which they conduct business.
They shall further disclose any personal financial/investment positions that
could be related to the performance of the investment portfolio.

3. Delegation of Authority
Responsibility for the operation of the investment program is hereby delegated
to the investment officers, who shall act in a manner consistent with this
investment policy.  No person may engage in an investment transaction except
as provided under the terms of this policy and the procedures established by the
investment officers.  The investment officers shall be responsible for all
transactions undertaken and shall establish a system of controls to regulate the
activities of subordinate officials.

IV. Investment Transactions

1. Authorized Financial  Dealers and Institutions
A list will be maintained of financial institutions authorized to provide
investment transactions. The list will be approved by the District on an annual
basis.

2. Internal Controls
The investment officer is responsible for establishing and maintaining an
internal control structure that will be reviewed annually with the Madison
County Mass Transit District’s independent auditor.  The internal control
structure shall be designed to ensure that the assets of the District are protected
from loss, theft or misuse and to provide reasonable assurance that these
objectives are met.  The concept of reasonable assurance recognizes that (1) the
cost of control should not exceed the benefits likely to be derived and (2) the
valuation of costs and benefits require estimates and judgments by
management.

The internal controls shall address the following points:



• Control of collusion.
• Separation of transaction authority from accounting and record keeping.
• Custodial safekeeping.
• Avoidance of physical delivery securities.
• Clear delegation of authority to subordinate staff members.
• Written confirmation of transactions for investments and wire transfers.
• Development of a wire transfer agreement with the lead bank.

V. Suitable and Authorized  Investments

1. Investment Types
In accordance with and subject to restrictions imposed by current statutes, the
following list represents the entire range of investments that the District will
consider and which shall be authorized for the investment of funds by the
District.

a. United States Treasury Securities.  The District may invest in
obligations of the United States government for which the full faith and
credit of the United States are pledged for the payment of principal and
interest.

b. United States Agency Securities.  The District may invest in obligations
issued or guaranteed by an agency of the United States Government as
described in V. (2).

c. Repurchase Agreements.  The District may enter into repurchase
agreements with financial institutions provided that the parties to the
agreement have executed a written master repurchase agreement, which
has been signed by both parties, before entering into the transaction.
The agreement will outline the basic responsibilities of both the buyer
and the seller and should extend for periods of 330 days or less.  All
repurchase agreements will consist of securities which are direct
obligations of, or obligations guaranteed as to principal or interest by,
the United States of America, securities which are issued by or
guaranteed by a corporation in which the United States has a direct or
indirect interest and which are designated by the Secretary of the
Treasury for exemption, or securities issued by any corporation, the
securities of which are designated by statute as exempt securities within
the meaning of the laws administered by the Securities and Exchange
Commission.  The market value of the securities received should equal
at least 110% of the amount of the cash transferred.  The purchaser in a
repurchase agreement (repo) enters into a contractual agreement to
purchase U.S. Treasury and government agency securities while
simultaneously agreeing to resell the securities at predetermined dates
and prices.



d. Direct Obligations of Banks and Savings Institutions.  The District may
invest in direct obligations of banks doing business in Illinois and
savings banks or savings and loan associations incorporated under the
laws of the State of Illinois or any other state.  These instruments
include interest-bearing savings accounts, interest-bearing certificates of
deposit or interest-bearing time deposits or any other investments
constituting direct obligations of banks and savings institutions.  In all
instances these types of investments shall be federally insured or
collateralized for that amount which exceeds the limits of the federal
insurance.

e. Bankers' Acceptances.  Time drafts drawn on and accepted by a
commercial bank, otherwise known as bankers' acceptances.  The
District may invest in bankers' acceptances issued by domestic
commercial banks possessing the highest rating issued by Moody's
Investor Services, Inc. or Standard and Poor's Corporation.

f. Commercial Paper.  The District may invest in commercial paper issued
by domestic corporations, which has received the highest rating issued
by Moody's Investor Services, Inc. or Standard and Poor's Corporation.
Eligible paper is further limited to issuing corporations that have total
assets in excess of five hundred million dollars ($500,000,000).

g. Money Market Mutual Funds.  The District may invest in money market
mutual funds provided than the portfolio of any such money market
mutual fund is limited to obligations that meet one of the following three
criteria:

a) bonds, notes, certificates of indebtedness, treasury bills or other
securities which are guaranteed by the full faith and credit of the
United States of America as to principal and interest or
obligations of the United States;

b) bonds, notes, debentures, or other similar obligations of the
United States or its agencies; or

c) agreements to repurchase such obligations.

h. Illinois Public Treasurers' Investment Pool.  The District may invest
funds in the Investment Pool to take advantage of the ability to invest for
short periods of time.



i. Credit Union Investment Accounts.  The District may invest in insured
dividend-bearing share accounts, share certificate accounts, and any
other class of share accounts.  The credit union must be chartered under
United States or Illinois law, and must be insured with either the
National Credit Union Administration or with other insurers jointly
approved by the Directors of the Illinois Department of Financial
Institutions and the Department of Insurance.  Also, the credit union's
principal office must be located in Illinois.

j. Municipal Bonds.  The District may invest in municipal bonds, both
taxable and tax-exempt.  The bonds shall be rated at the time of
purchase within the 4 highest general classifications established by a
rating service of nationally recognized expertise in rating bonds of states
and their political subdivisions.

2. Security Selection
The following list represents the entire range of United States Agency Securities
that the District will consider and which shall be authorized for the investment
of funds by the District.  Additionally, the following definitions and guidelines
should be used in purchasing the instruments:

a. U.S. Govt. Agency Coupon and Zero Coupon Securities.  Bullet coupon
bonds with no embedded options. 

b. U.S. Govt. Agency Discount Notes.  Purchased at a discount with
maximum maturities of one (1) year.

c. U.S. Govt. Agency Callable Securities.  Restricted to securities callable
with maximum final maturities of three (3) years.

d. U.S. Govt. Agency Step-Up Securities.  The coupon rate is fixed for an
initial term.  At coupon date, the coupon rate rises to a new, higher fixed
term.  Restricted to securities with maximum final maturities of three (3)
years.

3. Investment Restrictions and Prohibited Transactions
To provide for the safety and liquidity of Madison County Mass Transit
District’s funds, the investment portfolio will be subject to the following
restrictions:

a. Borrowing for investment purposes ("Leverage") is prohibited.

b. Instruments known as Structured Notes (e.g. inverse floaters, leveraged
floaters, and equity-linked securities) are not permitted.  Investment in



any instrument, which is commonly considered a "derivative" instrument 
(e.g. options, futures, swaps, caps, floors, and collars), is prohibited.  

c. Contracting to sell securities not yet acquired in order to purchase other
securities for purposes of speculating on developments or trends in the
market is prohibited.

4. Collateralization
Collateralization will be required on the following types of investments: direct
obligations of banks and savings institutions, money market mutual funds,
credit union investment accounts and repurchase agreements.  The market value
(including accrued interest) of the collateral should be at least 110%.

For certificates of deposit, the market value of collateral must be at least
110% of the amount of certificates of deposit plus demand deposits with the
depository, less the amount, if any, which is insured by the Federal Deposit
Insurance Corporation, or the National Credit Unions Share Insurance Fund.

Depository institutions pledging collateral against deposits must, in conjunction
with the custodial agent, furnish the necessary custodial receipts within five
business days from the settlement date.

The District shall have a depository contract and pledge agreement with each
safekeeping bank that will comply with the Financial Institutions, Reform,
Recovery, and Enforcement Act of 1989 (FIRREA).  This will ensure that the
District's security interest in collateral pledged to secure deposits is enforceable
against the receiver of a failed financial institution.

5. Repurchase Agreements
The securities for which repurchase agreements will be transacted will be
limited to U.S. Treasury and government agency securities that are eligible to
be delivered via the Federal Reserve's Fedwire book entry system.

VI. Investment Parameters

1. Diversification
The investments shall be diversified to minimize the risk of loss resulting from
over concentration of assets in specific maturity, specific issuer, or specific
class of securities.  Diversification strategies shall be established and
periodically reviewed and approved on an annual basis.

2. Maximum Maturities
To the extent possible, the District shall attempt to match its investments with
anticipated cash flow requirements. Investments in bankers' acceptances and
commercial paper shall mature and become payable not more than one hundred
eighty days (180) from the date of purchase.  All other investments shall mature
and become payable not more than three (3) years from the date of purchase.



The District shall adopt weighted average maturity limitations that should not 
exceed three (3) years and is consistent with the investment objectives. 

VII. Reporting

1. Methods
The investment officers shall prepare an investment report monthly, including a
management summary that provides an analysis of the status of the current
investment portfolio.  This management summary will be prepared in a manner
that will allow the District to ascertain whether investment activities during the
reporting period have conformed to the policy.  The monthly report will be
provided to the Madison County Mass Transit District Board of Trustees, and
will include the following:

• Listing of individual securities held at the end of the reporting period.
• Realized and unrealized gains or losses resulting from appreciation or

depreciation by listing the cost and market value of securities over one-year
duration (in accordance with Government Accounting Standards Board
(GASB) 31 requirements).  [Note:  this is only required annually]

• Listing of investment by maturity date.

2. Performance Standards
This investment portfolio will be managed in accordance with the parameters
specified within this policy.  The portfolio should obtain a market average rate
of return during a market/economic environment of stable interest rates.  A
series of appropriate benchmarks may be established against which portfolio
performance shall be compared on a regular basis.

Commercial paper and bankers' acceptances must be reviewed monthly to
determine if the rating level has changed.  The commercial paper and bankers'
acceptances should be reviewed for possible sale if the securities are
downgraded below the minimum acceptable rating levels.

3. Mark to Market
The market value of the portfolio shall be calculated monthly and a statement of
the market value of the portfolio shall be issued to the Madison County Mass
Transit District Board of Trustees.  This will ensure that review of the
investment portfolio, in terms of value and price volatility, has been performed.

VIII. Policy Considerations

1. Exemption
Any investment currently held that does not meet the guidelines of this policy
shall be exempt from the requirements of this policy.  At maturity or
liquidation, such monies shall be reinvested only as provided by this policy.



2. Adoption
This policy shall be on file with the Madison County Mass Transit District
Board of Trustees.  The policy shall be reviewed annually by the investment
officers and any policy revisions or amendments will be presented to the
Madison County Mass Transit District Board of Trustees for consideration.







02/09/2021 09:30 !Madison county Mass Transit District IP 1 
tpohlman !CHECK REGISTER Japcshdsb 

CASH ACCOUNT: 10000000 10101 checking Account 
CHECK NO CHK DATE TYPE VENDOR NAME VOUCHER INVOICE INV DATE PO WARRANT NET 

4210367 02/09/2021 PRTD 1902 city of coll1nsv1lle 012921SPCTC 01/29/2021 020821 68.00 

012921WSCTC 01/29/2021 020821 104.46 

CHECK 4210367 TOTAL: 172.46 

4210368 02/09/2021 PRTD 1253 city Treasurer, Granite City 020821 02/05/2021 020821 26.00 

CHECK 4210368 TOTAL: 26.00 

4210369 02/09/2021 PRTD 3984 city of Troy 020421SPTPR 02/02/2021 020821 13.89 

020421WSTPR 02/02/2021 020821 24.41 

CHECK 4210369 TOTAL: 38.30 

4210370 02/09/2021 PRTD 1220 Illinois American wa 012721GCTC 01/27/2021 020821 245.96 

CHECK 4210370 TOTAL: 245.96 

4210371 02/09/2021 PRTD 1220 Illinois American wa 020221AHSRIR 02/02/2021 020821 65.87 

CHECK 4210371 TOTAL: 65.87 

4210372 02/09/2021 PRTD 1220 Illinois American wa 020221AHSRWS 02/02/2021 020821 92.78 

CHECK 4210372 TOTAL: 92.78 

4210373 02/09/2021 PRTD 1220 Illinois American wa 0721ILRt3PR 01/22/2021 020821 143.06 

CHECK 4210373 TOTAL: 143.06 

4210374 02/09/2021 PRTD 1733 Johnny on the spot# 47-000240589 01/31/2021 020821 765.30 

CHECK 4210374 TOTAL: 765.30 

4210375 02/09/2021 PRTD 1051 Pontoon Beach Public 020421-1 02/04/2021 020821 264.18 

020421-2 02/04/2021 020821 352.70 

020421BW 02/04/2021 020821 547.95 

020421N 02/04/2021 020821 23.45 























INSTITUTION
PURCHASE 

DATE

CD OR 
ACCOUNT 
NUMBER

MATURITY 
DATE

INTEREST 
RATES

CERTIFICATE 
AMOUNT

WEIGHTED 
AVERAGE 
INTEREST

CERTIFICATES OF DEPOSIT (CD)
Associated Bank 07-02-18 ***33546 07-02-21 2.85% 675,000.00
Associated Bank 07-30-18 ***59475 07-30-21 2.90% 1,000,000.00
Bank of Hillsboro 02-06-19 ***74422 05-06-21 3.00% 200,000.00
Bank of Hillsboro 07-03-18 ***64215 07-03-21 2.65% 600,000.00
Bank of Hillsboro 11-01-18 ***77636 08-01-21 3.05% 1,000,000.00
Bank of Hillsboro 11-01-18 ***72880 11-01-21 3.10% 942,000.00
Bank of Hillsboro 02-06-19 ***76839 02-06-22 3.10% 1,250,000.00
Bank of Hillsboro 05-01-19 ***70000 04-01-22 2.95% 1,000,000.00
Bank of Hillsboro 05-01-19 ***71102 05-01-22 3.00% 500,000.00
Bank of Hillsboro 11-23-20 ***74196 05-23-22 0.55% 1,000,000.00
Bank of Hillsboro 11-08-19 ***78499 11-08-22 2.25% 2,000,000.00
Bank of Hillsboro 11-23-20 ***74439 11-23-22 0.75% 1,000,000.00
Bank of Hillsboro 03-06-20 ***72369 12-06-22 1.95% 1,000,000.00
Bank of Hillsboro 03-06-20 ***77371 02-06-23 1.95% 1,000,000.00
Bank of Hillsboro 11-23-20 ***79783 11-23-23 0.85% 1,000,000.00
Bank of Hillsboro 12-23-20 ***77918 12-23-23 0.75% 250,000.00
Bradford National Bank of Greenville 04-27-18 ***37490 04-27-21 2.40% 350,000.00
Bradford National Bank of Greenville 06-06-18 ***37562 06-06-21 2.40% 500,000.00
Busey Bank 02-06-19 ***29119 03-06-21 2.82% 520,000.00
Busey Bank 02-06-19 ***29120 04-06-21 2.82% 300,000.00
Carrollton Bank 09-06-18 ***07306 09-06-21 2.85% 1,000,000.00
Carrollton Bank 06-10-19 ***07390 11-10-21 2.76% 500,000.00
Carrollton Bank 12-23-20 ***07459 12-23-23 0.50% 1,000,000.00
CNB Bank & Trust, N.A. 05-10-18 ***01526 05-10-21 2.40% 400,000.00
Commerce Bank 06-11-18 ***41562 06-11-21 2.65% 1,350,000.00
FCB Banks 10-31-18 ***66532 03-01-21 2.97% 480,000.00
FCB Banks 10-31-18 ***66533 04-01-21 2.97% 240,000.00
FCB Banks 05-02-18 ***66525 05-02-21 2.30% 400,000.00
FCB Banks 10-12-18 ***66530 10-12-21 3.00% 1,000,000.00
FCB Banks 02-06-19 ***66534 12-06-21 2.89% 1,000,000.00
FCB Banks 02-06-19 ***66535 01-06-22 3.04% 2,000,000.00
FCB Banks 04-05-19 ***66536 03-05-22 3.02% 1,000,000.00
FCB Banks 06-10-19 ***66538 05-10-22 2.87% 500,000.00
FCB Banks 06-10-19 ***66539 06-10-22 2.87% 1,000,000.00
FCB Banks 07-11-19 ***66720 07-11-22 2.66% 1,000,000.00
FCB Banks 11-23-20 ***56720 06-23-23 0.65% 1,500,000.00
First Mid Bank & Trust 07-02-18 ***86660 06-28-21 2.85% 675,000.00
Simmons Bank 11-08-19 ***40840 09-08-21 1.88% 1,000,000.00
Simmons Bank 11-15-19 ***41921 08-15-22 1.88% 1,000,000.00
Simmons Bank 11-15-19 ***41939 09-15-22 1.88% 1,000,000.00
Simmons Bank 12-23-20 ***40152 01-23-23 0.50% 2,000,000.00
Simmons Bank 12-23-20 ***40475 03-23-23 0.50% 1,000,000.00
State Bank of St. Jacob 07-27-20 ***12351 07-27-22 1.00% 630,000.00
State Bank of St. Jacob 08-25-20 ***12370 08-25-22 0.85% 480,000.00
Town and Country Bank 04-16-18 ***14482 04-16-21 2.05% 100,000.00
United Community Bank 09-02-20 ***20970 09-02-23 0.95% 1,000,000.00

PENDING CERTIFICATES OF DEPOSIT (CD) ACTIVITY

TOTAL CD'S 39,342,000.00 2.11%

CERTIFICATES OF DEPOSIT ACCOUNT REGISTRY SERVICE (CDARS)
Bank of Belleville 08-13-20 ***98822 02-11-21 0.60% 1,000,000.00
Bank of Belleville 08-13-20 ***98814 08-12-21 0.80% 1,000,000.00
Edwardsville Bank 11-12-20 ***59014 02-11-21 0.39% 1,000,000.00
Edwardsville Bank 09-03-20 ***65201 09-02-21 0.70% 1,000,000.00
Edwardsville Bank 10-08-20 ***70579 10-06-22 0.75% 1,000,000.00
Town and Country Bank 11-15-18 ***57771 02-11-21 2.92% 1,000,000.00
Town and Country Bank 06-21-18 ***04803 06-17-21 2.35% 400,000.00

PENDING CERTIFICATES OF DEPOSIT ACCOUNT REGISTRY SERVICE (CDARS) ACTIVITY

TOTAL CDARS 6,400,000.00 1.11%

TOTAL INVESTMENTS 45,742,000.00

CASH ACCOUNTS
MCT checking account 0.10% 13,532.69
MCT prime account 0.10% 85,854.01
Illinois Funds investment pool 0.077% 6,300,135.51
TOTAL CASH 6,399,522.21 0.08%

TOTAL CASH AND INVESTMENTS 52,141,522.21 1.74%

MCT DETAILED SCHEDULE OF INVESTMENTS 
AT JANUARY 31, 2021
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCEFOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

December 23, 2020

Board of Trustees
Madison County Mass Transit District
Madison County, Illinois

Report on Compliance for Each Major Federal Program

We have audited Madison County Mass Transit District’s compliance with the types ofcompliance requirements described in the OMB Compliance Supplement that could haveadirect andmaterial effect on each of Madison County Mass Transit District’s major federal programs for theyear ended June 30, 2020. Madison County Mass Transit District’s major federal programs areidentified in the summary of auditor’s results section of the accompanying schedule of findings andquestioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, contracts, and theterms and conditions of its federal awards applicable to its federal programs.
Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Madison County MassTransit District’s major federal programs based on our audit of the types of compliance requirementsreferred to above. We conducted our audit of compliance in accordance with auditing standardsgenerally accepted in the United States of America; the standards applicable to financial auditscontained in Government Auditing Standards, issued by the Comptroller General of the UnitedStates; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, UniformAdministrative Requirements, Cost Principles, and Audit Requirements for Federal Awards(Uniform Guidance). Those standards and the Uniform Guidance require that we plan and performthe audit to obtain reasonable assurance about whether noncompliance with the types of compliancerequirements referred to above that could have a direct and material effect on a major federalprogram occurred. An audit includes examining, on a test basis, evidence about Madison CountyMass Transit District’s compliance with those requirements and performing such other procedures aswe considered necessary in the circumstances.

IBDO
ALLIANCE USA

www.scheffelboyle .com



Board of Trustees
Madison Countv Mass Transit District

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of Madison
County Mass Transit District’s compliance.
Opinion on Each Major Federal Program

In our opinion, Madison County Mass Transit District complied, in all material respects, with
the types of compliance requirements referred to above that could have a direct and material effect
on each of its major federal programs for the year ended June 30, 2020.

Report on Internal Control Over Compliance

Management of Madison County Mass Transit District is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance requirements
referred to above. In planning and performing our audit of compliance, we considered Madison
County Mass Transit District’s internal control over compliance with the types of requirements that
could have a direct and material effect on each major federal program to determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of Madison County Mass Transit District’s internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be material weaknesses or significant deficiencies. We did not identify
any deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

Edwardsville, IL
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MADISON COUNTY MASS TRANSIT DISTRICT
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30. 2020

PASS-THROUGH
FEDERAL GRANTOR / PASS-THROUGH FEDERAL ENTITY
GRANTOR / PROGRAM TITLE CFDA IDENTIFYING FEDERAL

NUMBER EXPENDITURESNUMBER
US DEPARTMENT OF TRANSPORTATION
FEDERAL TRANSIT FORMULA GRANTS:

Direct Programs:
Section 5307 Capital Grant # IL-90-X733
Section 5307 Capital Grant # IL-95-X04S
Section 5307 Capital Grant # IL-2018-014-00
CMAQ Capital Grant # IL-2018-014-00
Section 5307 Capital Grant # IL-2019-012-00
CMAQ Capital Grant # IL-2020-008-00
CMAQ Capital Grant # IL-2020-014-00
Section 5307 Capital Grant # IL-2020-042-00

Total Direct Programs

$20.507
20.507
20.507
20.507
20.507
20.507
20.507
20.507

75,569
107,082

3,849,788
1,344,000
7,953,971
1,700,000

17,848
8,157

$ 15,056,415

COVID-19 Federal Transit Fomula Grants
Direct Programs:

Section 5307 Capital Grant # IL-2020-035-00 $ 875,91320.507

$ 15,932,328Total Federal Transit Formula Grants

BUS AND BUS FACILITIES FORMULA PROGRAM:
Direct Programs:

Section 5339 Capital Grant # IL-2019-014-00 S 3,600,00020.526

$ 19,532,328Total Federal Transit Cluster

HIGHWAY PLANNING AND CONSTRUCTION:

Pass-Through Programs From:
Illinois Department ofTransportation:

Rideshare
CMAQ Grant - Commuter Initiative

$20.205 CMM-5011(426)
20.205 18-1003-5451

91,216
91,601

Missouri Department of Highways and
Transportation:

Rideshare $20.205 CMAQ-5456(616) 364,876

$Total Pass-Through Programs 547,693

Total Highway Planning and Construction $ 547,693

Total Expenditures of Federal Awards S 20,080,021
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MADISON COUNTY MASS TRANSIT DISTRICT
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

JUNE 30. 2020

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The accompanying schedule of expenditures of federal awards (the Schedule) includes
the federal grant activity of the District under programs of the federal government for
the year ended June 30, 2020. The information in this Schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards (Uniform Guidance). Because the Schedule presents only a
selected portion of the operations of the District, it is not intended to and does not
present the financial position, changes in net assets, or cash flows of the District.
Basis of Accounting

Expenditures reported on the Schedule are reported on the accrual basis of accounting.

Federal awards passed through other governmental agencies are included on the
Schedule.

NOTE 2. NON CASH AWARDS

None

NOTE 3. AMOUNT OF FEDERAL INSURANCE IN EFFECT DURING THE YEAR

None

NOTE 4. LOAN OR LOAN GUARANTEES OUTSTANDING AT YEAR END

None

NOTE 5. SUBRECIPIENTS

None

NOTE 6. INDIRECT COST RATE

Madison County Mass Transit District has not elected to use the 10% de minimis
indirect cost rate

.4.



MADISON COUNTY MASS TRANSIT DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30. 2020

Summary of Audit Results

1. The auditor’s report expresses an unmodified opinion on whether the financial
statements of Madison County Mass Transit District were prepared in accordance
with GAAP.

2. No significant deficiencies relating to the audit of the financial statements are
reported in the Independent Auditor’s Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards.

3. No instances of noncompliance material to the financial statements of Madison
County Mass Transit District were disclosed during the audit.

4. No significant deficiencies relating to the audit of the major federal award programs
are reported in the Independent Auditor’s Report on Compliance For Each Major
Program and on Internal Control Over Compliance Required By The Uniform
Guidance.

The auditor’s report on compliance for the major federal award programs for
Madison County Mass Transit District expresses an unmodified opinion on all major
programs.

5.

6. There are no findings relative to major federal award programs for Madison County
Mass Transit District.

The programs tested as major programs were:
CFDA Numbers

7.
Federal Program Name or Cluster
Federal Transit Formula Grants Cluster20.507 & 20.526

8. The threshold for distinguishing Type A and B programs was $750,000.

9. Madison County Mass Transit District was determined to be a low-risk auditee.

Findings - Financial Statement Audit

None

Findings and Questioned Costs - Major Federal Award Programs Audit

None
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Madison County Transit
Proposed FTA Grant Budget Amendment for IL-2020-042
as of 2/16/2021

Proposed

Projects ALI # Funding 
Source Federal Other 

Federal Local Total
Grant 

Budget 
Amendment

Federal Other 
Federal Local Total

40 ft. Heavy-duty replacement buses (4) 11.12.01 5307 0 0 0 0 1,580,219 1,580,219 0 395,055 1,975,274
Eastgate P&R Construction 11.33.04 5307 2,400,000 0 600,000 3,000,000 (1,123,200) 1,276,800 0 319,200 1,596,000
Transit support vehicle - 3 replacements 11.42.11 5307 64,598 17,002 20,400 102,000 0 64,598 17,002 20,400 102,000
Project administration 11.79.00 5307 40,000 0 10,000 50,000 0 40,000 0 10,000 50,000

Totals 2,504,598 17,002 630,400 3,152,000 457,019 2,961,617 17,002 744,655 3,723,274
0 0

11.12.01 Add new scope for the purchase of replacement heavy-duty 40 ft. buses. (TIP 6667H-22)
11.33.04 The awarded contract for construction came in under budget; reallocate to a project which has a categorical exclusion.

Current Grant Budget Revised Grant Budget

Attachment A







Madison County Transit
Proposed FTA Grant Budget Revisions to IL-90-X733
as of 2/16/2021

Proposed

Projects ALI # Funding 
Source Federal Other 

Federal Local Total
Grant 

Budget 
Revision

Federal Other 
Federal Local Total

Shop equipment 11.42.06 5307 13,655 0 3,413 17,068 0 13,655 0 3,413 17,068
MIS equipment 11.42.07 5307 391,774 0 97,944 489,718 (196,589) 195,185 0 48,797 243,982
Bicycle equipment 11.42.41 5307 280,171 0 70,043 350,214 0 280,171 0 70,043 350,214
Administration building construction 11.43.01 5307 3,933,238 0 10,945,962 14,879,200 160,589 4,093,827 0 1,023,457 5,117,284
Preventive maintenance 11.7A.00 5307 164,749 0 41,187 205,936 0 164,749 0 41,187 205,936
Project administration 11.79.00 5307 44,000 0 11,000 55,000 36,000 80,000 0 20,000 100,000

Totals 4,827,587 0 11,169,549 15,997,136 0 4,827,587 0 1,206,897 6,034,484
0 0

This budget revision accounts for the reallocation of overbudgeted funds from the MIS equipment line to the construction and project administration lines.

Current Grant Budget Revised Grant Budget

Attachment A



lflC. C= Madison County Transit 

Freedom of Information Act {FOIA) Report 

January 2021 

The following FOIA requests were received: 

1/21/2021 
1/22/2021 

Douglas Hulme, Madison County resident 
Withdraw of Request 

All purchasing records with the following information from 6/23/2020 to current: 

1 . Provide all contracts with Southwestern Illinois Employers Association for the 
last four years and the board's approval for the contract(s). 

2. Provide all invoices, payments, and board approvals for Southwestern Illinois
Employers Association for the last year.

3. Provide MCT purchasing and ethics policy and any purchasing and ethics
policies that apply to MCT board members.

One Transit Way P.O. Box 7500 Granite City, IL 62040 Tel: (618) 874-7433 Fax: (618) 797-7547 







MCT will make every effort to install your tree or bench in a timely manner and as near to your desired 
location as is practical. Please allow 3-6 months for staff to complete your order. This ensures trees 
can be planted during the season in which they will most likely flourish, and allows the pads to be 
poured for the benches when temperatures are appropriate.

Choose one of the following tree varieties:
• Maple • Redbud • Bald Cypress • Cherry • Ginkgo • Blue Spruce

Commemorative trees and benches can be placed along the following MCT Trails:
• Bluff Trail
• Goshen Trail
• Heritage Trail

• Nature Trail
• Nickel Plate Trail
• Quercus Grove Trail

• Schoolhouse Trail
• Troy Trail
• Watershed Trail

Commemorative 
Tree & Bench Program
The MCT Trails Commemorative Tree &  Bench program provides a 
unique opportunity to honor or remember an individual, organization, 
or business while enhancing the MCT Trails.

For more information about the Commemorative Tree & Bench Program, please contact David Cobb:
(618) 797-4600 x 2116   |   trails@mct.org

mcttrails.org

Attachment A

Page 55



Commemorative 
Tree & Bench Order Form

Name:_ _______________________________________________________________________________________      	Donation Date:_________________________________

Address:____________________________________________________      City:	 _____________________________________      State: _________   Zip:_________________

Daytime Phone: _______________________________________________________      	 Email Address:______________________________________________________

Payment Amount:________________________________________________________________________________________________________________________________

Donation Method:	 q  check enclosed (Please make checks payable to Madison County Transit)      q  credit card information below:

Name on Card: _________________________________________________________      	 Signature:___________________________________________________________

Card Number:________________________________________      Exp. Date:	 ___________________________      Security Code: _______________________________

Return completed form to:
Madison County Transit
Attn: Tree & Bench Program
One Transit Way
P.O. Box  7500
Granite City, IL 62040

Donor Information:

I will contribute to the beautification of the MCT Trails by:

Office Use Only: 
Date received:________________
Payment Method:_____________
Payment Amount:____________

City:__________________________________________________________  Nearest Cross Street:____________________________________________________________

mcttrails.org

q	 Placing a 6 ft. bench along the 
MCT Trails, $5,000.

q	 Planting a tree along the MCT 
Trails, $500.

Please select your tree species 
from the options below:

q  Maple	 q  Redbud

q  Bald Cypress

q  Cherry	 q  Ginkgo

q  Blue Spruce

q  	 In honor of:	 q  	 In memory of: 

q  	 Through the support of:

Name: 

__________________________________________________

__________________________________________________

__________________________________________________

q  	 Or provide your own language for 
your plaque (subject to approval;  
limit 50 characters, including 
spaces):

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

Please select the MCT Trail 
on which you would like your 
contribution to be applied, and 
specify the desired location on 
that trail below your selection:

q Bluff Trail

q Goshen Trail

q Heritage Trail

q Nature Trail

q Nickel Plate Trail

q Quercus Grove Trail

q Schoolhouse Trail

q Troy Trail

q Watershed Trail
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Madison County Transit

One Transit Way

Granite City, Illinois

62040
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Madison County Transit
Proposed FTA New Grant
as of 2/16/2021

FTA New Grant Application TIP # ALI # Funding 
Source Federal Other 

Federal Local Total

Bus - 40 ft. Heavy-duty replacement (4) 6986D-20 11.12.01 CMAQ 1,760,000 0 440,000 2,200,000
Bus - 40 ft. Heavy-duty replacement (4) 7142D-21 11.12.01 CMAQ 1,840,000 0 460,000 2,300,000
Bus - 40 ft. Heavy-duty replacement (6) 6667H-22 11.12.01 5307 2,791,108 83,268 718,594 3,592,970
Associated capital maint. (spare parts) 6667I-22 11.12.40 5307 112,000 0 28,000 140,000
Transit support vehicles (2) 7145N-21 11.42.11 5307 61,600 0 15,400 77,000
Transit support equip - Mowing decks (2) 7145H-21 11.42.20 5307 26,152 0 6,538 32,690
Support equip./ facilities - Rehab/renovate 
admin/maintenance facility 5165-10 11.44.03 5307 400,000 0 100,000 500,000

Bus inspections 7145O-21 11.71.11 5307 5,734 0 1,434 7,168
Project administration 7145D-21 11.79.00 5307 120,000 0 30,000 150,000

Totals Total 7,116,594 83,268 1,799,966 8,999,828
0

CMAQ 3,600,000
5307 3,516,594
Total 7,116,594

11.12.01 (5307)  $83,268 federal interest in totaled bus #4005
11.42.11  Replacements for pickup trucks 485 & 488
11.42.20  Mowing decks ordered with FTA pre-award authority in January 2021
11.44.03  Longfellow building improvements and pre-engineered metal building (does not include ground disturbance work)

Proposed Grant Budget
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